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2017 Bond Accountability Committee 

October 15, 2019 

Dear Trustees: 

On behalf of the 2017 Bond Accountability Committee (BAC), I am pleased to present you with this update on the 
organization, operation and success of the BAC.  

The BAC consists of a diverse group of stakeholders representing parents, employees, volunteers, businesses and taxpayers 
as a whole. The BAC was formed soon after the community overwhelmingly approved Bond 2017 to ensure and promote 
communication and accountability surrounding all elements within the program. The BAC is an independent citizens’ 
committee that reports to the Board of Trustees and the general public.  

To date, we have held seven productive meetings. The first gathering served as an orientation and organizational meeting, 
with the other six focusing on project status updates. We also had the opportunity to tour Cactus Trails Elementary while it 
was under construction and have been invited to attend some community meetings on designs for the new Socorro High 
School and improvements for El Dorado, Montwood and Americas high schools. In addition, we have been included in the 
celebration of progress in projects at the Cactus Trails groundbreaking and ribbon cutting, and recent Socorro High School 
ground breaking. In March, we will reach the two-year anniversary of our committee and will work with staff and the Board 
to consider renewal of BAC member terms and/or opening a public call for new members. 

The activities of the BAC have been in line with the charge set forth by the Board of Trustees in our organizing charter. Our 
first meeting concentrated on the review of the 2017 Facilities Advisory Committee report, an in-depth overview of Bond 
2017, and a briefing on project management procedures including the district's process for the selection of professional 
services and contractors. The six following meetings have served to provide specific updates on all projects included in 
Bond 2017, including timelines, budget, design considerations, challenges, and next steps. Staff presents photos and 
individual factsheets for projects, which detail the information discussed. Committee members are given the open 
opportunity to engage in discussion, provide feedback, ask questions, and share concerns.  

Adding to the open, transparent implementation of Bond 2017, all summaries of the committee's meetings and documents 
shared with us are posted on the district's website. Staff has maintained a positive and informative outreach effort 
promoting communication and accountability surrounding all elements within Bond 2017. In addition to the website, the 
district has utilized a variety of media to share bond information, including the @Socorro community newsletter, internal 
publications, social media, events and celebrations, and through the local news media. 

Overall, we have been impressed with the complete team effort in successfully launching Bond 2017. Projects are on time 
and will meet the commitments made to the community. District staff, schools, the community and professionals hired to 
complete projects are working collaboratively to ensure Promises Made, Promises Kept.  

Personally, I'd like to thank the Socorro ISD administration and Board of Trustees for all of their hard work and dedication in 
ensuring community involvement and transparency in all aspects of the development and implementation of Bond 2017. 
Specifically, we are appreciative of staff being very accommodating and supporting the activities of the BAC. 

 

Robert Alvarez 
BAC Chair  

 


